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The strategic objectives of ALOT

Promotion of intermodal transport (rail-road and IWW) and implementation of incentives
for its use;

Develop a public-private partnership (PPP) in the proposition and implementation of local
policies in transport and logistics;

Create inter-provincial initiatives for_efficient territorial programming and planning, and for
logistics infrastructure engineering;

Creation of a base of knowledge on the freight transport and on the offer/demand of
logistics services on the territory

Support and disseminate local logistics best practices, in order to create a diffused
Aogistics cultureo wi t hin the | ocal i ndustrial syst
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The mission: Link between public and private sectors for the
development of territorial initiatives addressed to the

sustainable transport

The setting: In-house provider of the Provincese but i nsti-t
economically self-sustaining on the basis of the local projects
and the research funding
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ALOT - East Lombardy

A

3ml inhabitants; 635 Municipalities;
11.616 kmg.

Territory included between 3
Corridors (17 Vi 2 Mari) two main
Alpine Crossing
(Gottardo/L6tschberg e Brennero) 2
Port Ranges (Tirreno e Adriatico)

Heavy industrialized and
anthropized area

Importance of the freight transport
and logistics sectors; high level of
intermodality; high entrepreneurs
fragmentation in transport;

Main Italian IWW actor (Cremona
and Mantua ports) and airfreight
potential (Montichiari e Bergamo
Airport);

Strong infrastructural development
(AV/AC, TiBre, BreBeMi, CR-MN,
Porti, Scali Merci, Idrovia, etc.)
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The main infrastructural
potentials

Other logistics | Brascic t\{
platforms and rail 2 |

terminals existing or
planned

D Requalification

\1 Linear city

- MilanofVerona

Requalification
reallocation of the
urban functions

I:I Expansion
e A

INTELLIGENT ENERGY

" EUROPE |

terminal Brescia -
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Freight airports
Brescia - Bergamo
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Province of Brescia

A Population: 1.110.000 inhabitants
A Area: 4.784 sqg.km.
A Interest in ECOrailS project:

The Province (Landkreis) of Brescia, Transport
Department has defined a strategy to develop
RAIL and BUS services, with the aim to
reduce intensive use of private vehicles.

The active role of Brescia Province in this
project involves the Administration in
several innovative commissioning
procedures in the next years

A Expertise:

Brescia has experience both in
commissioning bus&rail services and in
contracting out the revamping of used rail
rolling stock.

The Transport Department has a large
experience in a number of EU funding
projects (Interreg B, Interreg C, IEAE, DG
Tren, etc.)
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Lombardy reglonal rall and test lines
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Present situation

No environmental standards by law for rail are known in Italy till now (except for
noise)
The market of energy is open to competition and regulated by an independent
Authority: incentives to save energy are provided, but not specifically for public
transport
TOCs pay:
I electric power through the infrastructure managers
I fuel at market prices
Rail Infrastructure Managers buy the electric power on the market
TOCs do not correctly feel the real cost of electric power:
I under the law, the fare applied by the national infrastructure manager
(= 0,357 U/km) is heavily under the market cost
I the costs paid by the TOCs on every kind of rail infrastructure are not linked to
the energy consumed by each train (flat fare)
PTAs pay to the TOCs a contract price from 8 to 10 u/train*km where the share
due to the cost of energy is not known; the increased costs of energy are
usually paid by the PTAs

IEE/08/690, 06.05.2009 1 05.07.2011 %‘@ALOT
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Expectations on ECORailS

A The ecological commitment:

1 also railways should help the national and European effort to reduce the
environmental impact, according to the international treaties, BUT

] railways are still the most environmental friendly carrier in Italy

A The railwaysé ecological wleadership n
I many not environmentally friendly behaviors can be corrected

A Theinstitutional issue:

I the PTAs at present pay the costs of some environmental problems affecting
public transport: energy consumption, barriers against noise

I the awarding procedures can therefore be coherent instruments to focus
the TOCsO managers on energy saving

A Thefinancial argument:

I public funds are declining, while costs are raising
I increased competition among different uses of public money
I instable energy markets

A The regulatory risk:

I European railways are today much more regulated than the competing
transport modes
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Main resu‘rts

A A Guidelines document ready to support the implementation
of energy efficiency and environmental criteria in Lombardy

A Concrete examples of the reachable improvements (lower
energy consumption and CO2 emissions)

A Agreement among all stakeholders on the need of a
monitoring system, including on-board energy meters

A Draft contents of a Plan of several feasible actions selected
taking into account the particularities of Lombardy

A The selected actions are feasible in the legal framework of
Italy and Lombardy and can become part of the Public
Service Contract between the Region and TRENORD

A Text modules ready to be inserted in the Contract
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What I1s needed, now

A From the EU and the Governments:

I measurement of the energy consumption and of the environmental impacts to become
compulsory

I payment of the electricity to the Infrastructure Manager should be referred by law to the
real consumption of each run in the timetable

A From the manufacturers:

I apublic common knowledge base

I ISIE LRIV procedures and components

I acceptance of liability clauses about energy consumption
A From the other regulators (e.g. Safety Agencies):

I~ coordination with the acceptance of rolling stock process
A From the infrastructure managers:

I cooperation on key topics, like recovery of braking energy, timetabling, infrastructure
improvements, monitoring databases

I selection of electricity providers according to environmental criteria

A From the research and consultancy bodies:
I~ continuous dissemination of up-to-date technical knowledge to the PTAs
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